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OPPORTUNTIES FIFE TASK TEAM 
MEETING TO BE HELD ON WEDNESDAY 31 MARCH, 
9AM – 11.30AM IN ANDREW CARNEGIE ROOM, 
KINGDOM HOUSE, SALTIRE CENTRE, GLENROTHES

	
	
	ATTACHMENTS

	1. 
	Apologies
	

	2. 
	Notes of previous meeting


	
[image: image1.emf]Action List from  meeting 11.02.10.doc



	3. 
	Reviewed remit of TT 


	
[image: image2.emf]OFTT Remit  18.3.10.doc



	4. 
	Feedback from OFSG Meeting 25.03.10


	

	5. 
	Draft Opportunities Fife Action Plan and OFTT Work Programme 

[image: image3.emf]Opportunities Fife  Draft Action Plan March 10 (v3).doc
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	6. 
	Opportunities Fife Website Update

	

	7. 
	Date of Next Meeting: 5th May 2010, 9..00 – 11.30 
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OPPORTUNITIES FIFE ACTION PLAN 2010 - 2012


Work in Progress - March 2010


INTRODUCTION

Opportunities Fife is the partnership responsible for driving forward the employability and skills agenda within Fife’s Community Planning structures. This is a key priority for Fife Partnership and for Scottish and UK Governments as it is recognised that meaningful and effective employability measures are essential for our economic recovery and will help tackle related issues of poverty, health, crime and income inequality. 


The Opportunities Fife vision is: 

‘to enable the people of Fife to reach their full employment potential and contribute to a thriving Fife economy’. 

In realising this vision Opportunities Fife will deliver on the Fife Community Plan’s employability and skills priorities that are agreed through the Single Outcome Agreement and will contribute to Fife’s future prosperity. 


The Opportunities Fife strategy demonstrates the partnership’s renewed commitment to tackle unemployment and high levels of dependency on ‘workless benefits’. It contributes directly to Fife Economic Strategy’s outcome theme ‘Extended employment and skills opportunities’ and will focus on engaging with those who are further from the job market, improving skill levels and educational attainment and ensuring we have a highly skilled, educated and healthy workforce. 

The high level target for Opportunities Fife is to achieve an 80% employment rate by 2020 - this sets a target of an increase of 15,500 more people becoming economically active by 2020. In achieving this target there will be a strong focus on reducing inequalities and supporting those who are most disadvantaged in the labour market. 

This Action Plan outlines the priority actions identified to achieve this target and the eight key outcome themes agreed through the Opportunities Fife Strategy 2010-12 as follows:

		Theme 1

		Reducing unemployment

		Theme 5

		Co-ordinated engagement with employers



		Theme 2

		Narrow the inequality gap

		Theme 6

		Develop skills for the future



		Theme 3

		Reduce the number of young people not in education, employment or training (MCMC)

		Theme 7

		Promote a culture of enterprise



		Theme 4

		Tackle barriers to work

		Theme 8

		Health works – linking health and employability





		STRATEGIC OUTCOME 2010 – 2012 

1: REDUCING UNEMPLOYMENT


Increase the percentage of Fife’s working age population in employment to 80% - an increase of 5,000 becoming economically active by 2012 and a further 10,500 by 2020





		KEY TARGET: 80% OF THE WORKING AGE POPULATION IN EMPLOYMENT



		PRIORITY ACTION

		TARGET



		TIMESCALE

April 10- March 11

		LEAD ORGANISATION (S)

		RISK

		PROGRESS



		Partnership approach to maximise subcontracting opportunities for Flexible New Deal contracts in Fife

		TBA

		TBA

		Carnegie College

		3



		· Partnership group established


· Prime Contractor not yet identified 






		Implement outreach and engagement strategy and robust referrals to other agencies to reach those furthest from the labour market

		Targeted learning and employability support to engage with hard to reach individuals and communities




		March 2011

		Fife Council CS




		1

		· Full Opportunities for You Team now in place


· A Network of 30regular drop-in slots established in local venues across Fife


· Monitoring systems established to measure and evidence take-up and referrals


· Work being undertaken through Client Progression & Delivery Group to strengthen & develop partnership links in implementing the strategy



		Introduce case managed support to sustain progression over a sustained period

		Case worker support in place for all disadvantaged clients



		March 2011

		Fife Council CS

Fife Council DS 


Next Steps



		2

		· Opportunities for You case workers in post


· Case workers in post to support target groups such as lone parents, ethnic minorities, alcohol and drug users. etc



		Introduce a Common Assessment Framework to improve the client journey and assist with referrals and Information sharing

		Implement joint staff training to develop best practice

		Dec 2010

		Skills Development Scotland

		2




		· Workshop content developed


· Dates for piloting the programme confirmed


· Evaluation to be undertaken to inform future development and roll-out



		Tackle child poverty through proactive targeting of low income families and lone parents 

		400 clients supported through Working for Families

		March 2011

		Fife Council DS

		2

		· Well developed partnership programme in place

· 7 Development Worker posts funded to March 2011



		Prepare health and employability action plan to drive forward Health Works proposals at a local level

		TBA

		Nov 2010

		Fife Council DS and POS

NHS Fife

		

		· Workshop for HWBA and OFSG planned for June 10

· Staff event for FC and NHS Fife planned for August 2010



		Build capacity within the voluntary sector to reach target groups through voluntary sector employability forum

		Develop greater engagement in the employability agenda by voluntary sector partners





		March 2011



		CVS Fife




		1




		· Voluntary sector employability forum established.


· Awareness raising with the Voluntary Sector through the forum and pilot project on where organisations feed into the Pathway. CVS Fife will complete a report in June 2010 with detailed intelligence on the range of provision available with the Voluntary Sector.





		STRATEGIC OUTCOME 2010 – 2012 


2: NARROW THE INEQUALITY GAP


Narrow the claimant rate between the 20% most deprived areas and the 20% least deprived by 4% - 1,750 people into work or training from 20% most deprived area 



		KEY TARGET: 80% OF THE WORKING AGE POPULATION IN EMPLOYMENT



		PRIORITY ACTION

		TARGET

		TIMESCALE

		LEAD ORGANISATION (S)

		RISK

		PROGRESS



		Proactive engagement in deprived areas through Opportunities for You outreach and engagement service including door-knocking and inter-agency working

		Targeted learning and employability support to engage with hard to reach individuals and communities




		July 09 to Dec 2010




		Fife Council CS




		1

		· Full Opportunities for You Team now in place


· A Network of 30regular drop-in slots established in local venues across Fife


· Monitoring systems established to measure and evidence take-up and referrals

· Work being undertaken through Client Progression & Delivery Group to strengthen & develop partnership links in implementing the strategy



		Targeted support for homeless people in Glenrothes through Gilven House, support for ethnic minority communities through Equal and Next Steps programme for alcohol and drug users

		

		

		

		

		



		Working for Families programme including childcare solutions, personal development and money advice

		

		

		

		

		



		Enterprise and social enterprise awareness raising in disadvantaged areas through Business Gateway and BRAG

		

		

		

		

		



		MCMC programme for those young people most at risk of disengaging

		

		

		

		

		



		Employment support programme including intermediate labour market waged placements; in-work training and support; and new approaches to progress clients from minimum wage jobs

		Agreed strategy in place to address in work poverty and low skill/low wage economy 

		Aug 09

		Fife Works / Fife CPP / Making Work Pay 




		2



		· Making Work Pay Pilot Project commenced / ESF Priority 2 Application submitted – Awaiting decision but Match funding not allocated



		Participate in collaborative work programmes in targeted areas to contribute to Building Stronger Communities

		TBA

		

		

		

		



		Joint staff development programme to improve client’s journey towards employment

		Implement joint staff training to develop best practice




		Sep 09 –


Mar 10

		OFTT

		2

		· Workshop content developed


· Dates for piloting the programme confirmed


· Evaluation to be undertaken to inform future development and roll-out






		Strategic Links: eg SOA, Big 8, 





		 STRATEGIC OUTCOME 2010 – 2012 


3: MORE CHOICES MORE CHANCES


Reduce the number of young people (aged 16 to 19) not in education, employment or training from 1,830 to 1,400 


Increase the number of young people (age 16-24) employed by public sector organisations in Fife (targets to be agreed with Fife Council and NHS Fife)






		KEY TARGET: 80% OF THE WORKING AGE POPULATION IN EMPLOYMENT



		PRIORITY ACTION

		TARGET

		TIMESCALE

		LEAD ORGANISATION (S)

		RISK

		PROGRESS



		Improve the analysis and reporting of information in relation to specific at risk groups and implement early intervention strategies

		To increase the number of young people in positive and sustained destinations post 16. Fife presently 87 %

		By March 2011

		FC ES, CS, SW

		2

		The developing school and post school processes allow the identification of young people who are disengaged, looked after and with Additional Support Needs. Currently developing a specific strategy in relation to Young Offenders



		Support the development within schools of successful transition intervention programmes

		To ensure these programmes continue to be available.

To improve the balance of programmes available to all schools

		By March 2011

		FC ES, CS, SW

SDS, Fife Colleges

		2

		At the moment 3 separate programmes are being sustained within Fife secondary schools – Activate (SDS) – 8 schools, Work4U – (FET) 9 schools and Icebreakers (FC CS) – all schools. These complement existing flexible approaches for a range of ‘at risk’ young people in the school



		Develop a range of mechanisms to support and retain students and robust mechanisms for reporting early leavers

		School offers spreadsheet is fully aligned with Insight destinations database

		By March 2011

		FC ES

		2

		Schools ‘offers spreadsheet’ and scrutiny of this by the school 16+ LC Team is continuing to develop. Recently new adjustments have been made to the spreadsheet to align it more effectively with Insight, the SDS destinations data base.



		Develop a targeted focus on outcomes for children leaving care 

		Improved data in relation to those young people leaving care

		By Aug 2010

		FC SW ES

		2

		Two key workers from the Social Work Leaving Care team are part of the 16+ LC in school and post school processes.



		Further develop the Fife Opportunities database in line with Scottish Government E-prospectus proposals

		Efficient and effective communication of Fife learning opportunities in relation to national e- prospectus

		By March 2011

		FC 16+ Project Team

		2

		Discussions re the mapping of existing provision in Fife underway. Development Worker appointed to undertake this task. Fife represented on the Scottish Government’s national advisory group for E-prospectus.



		Develop case management support to sustain progression for targeted young people

		Effective Transition Groups of key staff support SDS Case Management role

		By June 2010

		FC Project Team

		2

		Case management of all young people is presently undertaken be SDS. However this is being supported by the development of Transition Teams comprising key workers, CLD and Third Sector.



		Deliver a broad range of employability and skills programmes to meet aspirations of young people and labour market opportunities

		To increase the number of young people in positive and sustained destinations post 16. Fife presently 87 %

		By March 2011

		FC Project Team

		2

		Current offers process allows consideration by all young people in Fife schools to consider their options post 16. This information is discussed by key partners – Education, SDS and Colleges as the basis for shaping future provsion. New non formal provision based on Activity Agreements are being developed in response to identified needs.



		Strategic Links: eg SOA, Big 8, 





		STRATEGIC OUTCOME 2010 – 2012 


4: BARRIERS TO WORK


Increase investment in tackling barriers to employment through attracting £5m investment in targeted support measures (eg ESF, Fairer Scotland Fund, Deprived Area Fund, Wider Role)



		KEY TARGET: 80% OF THE WORKING AGE POPULATION IN EMPLOYMENT



		PRIORITY ACTION

		TARGET

		TIMESCALE

		LEAD ORGANISATION (S)

		RISK

		PROGRESS



		Delivery of partnership ESF Priority 1 programme tackling worklessness targeting those with multiple barriers to employment 

		

		

		

		

		· Good progress against targets



		Address financial barriers through implementing financial inclusion and employability front line training programme and partnership arrangements with CARF to provide dedicated money advice service for specific client groups

		Implement joint staff training to develop best practice

		Aug 09 –


Mar 10

		FRF




		2

		· 18 training events delivered


· 184 frontline staff from a range of statutory & vol orgs participated


· External evaluation currently underway


· Produce proposal for progressing this work beyond March 2010


· Training consultancy now appointed.



		Increased use of FORT system for more effective referral and tracking of client progress

		Better reporting of client progression through a range of interventions.


Measuring performance of CPP ESF and FSF programmes

		Ongoing

		Fife Rights Forum




		3

		· FORT training arranged for all FSF project staff


· Common registration form agreed 


· FORT technical developments completed

· Stakeholder event held  in Feb 2011





		Effective delivery of discretionary funds to provide practical assistance for transition to work or training

		

		Fife Works

Fife Council DS

		

		

		



		Strategic Links: eg SOA, Big 8, 





		STRATEGIC OUTCOME 2010 – 2012 


5: EMPLOYER ENGAGEMENT


Work with public and private sector employers to create pathways to sustainable employment opportunities for key target groups -150 employers engage with Opportunities Fife employment support and 1,500 job outcomes achieved






		KEY TARGET: 80% OF THE WORKING AGE POPULATION IN EMPLOYMENT



		PRIORITY ACTION

		TARGET

		TIMESCALE

		LEAD ORGANISATION (S)

		RISK

		PROGRESS



		Develop an Opportunities Fife ‘employer offer’ and work proactively with employers to create employment pathways for key client groups

		

		April 10



		EEDG

		

		Project Delivery Team resources requested





		Capitalise on employment opportunities afforded by major capital projects such as second Forth crossing, CVF Aircraft and key growth sectors including renewables, tourism, retail, care and sustainable construction

		

		

		

		

		



		Working proactively with public sector agencies as significant employers of target client groups 

		

		

		

		

		



		Deliver a responsive redundancy support service through PACE (Partnership Action for Continuing Employment)

		

		

		

		

		



		Introduce measures to increase job sustainability and increased retention levels including vocational rehabilitation – see 8: Health Works

		

		

		

		

		



		Create transitional employment opportunities through Future Jobs Fund, Community Task Force and Fife Intermediate Labour Market to prepare people for future jobs

		

		

		

		

		



		Strategic Links: eg SOA, Big 8, 





		STRATEGIC OUTCOME 2010 – 2012 


6: SKILLS DEVELOPMENT


Increase the participation in in-work learning to 30% and decrease the number of working age population with no qualifications by 10% (2,000 people)






		KEY TARGET: 80% OF THE WORKING AGE POPULATION IN EMPLOYMENT



		PRIORITY ACTION

		TARGET

		TIMESCALE

		LEAD ORGANISATION (S)

		RISK

		PROGRESS



		Commission skills review to inform Fife’s future skills needs for renewables and other known growth sectors 

		Understanding of future skills requirements

		August 2010

		Fife Council DS

		2

		· Commissioning brief for renewables skills review completed and contractor to be appointed end March 2010

· 



		Develop skills action plan involving employers, Skills Development Scotland, schools, training providers and College/University sector to meet Fife’s future skills needs

		

		

		

		

		



		Work with employers and economic development colleagues to deliver ESF Priority 2 ‘Upskilling the Workforce’ programme

		

		

		

		

		



		Capitalise on training opportunities afforded by major capital projects and key growth sectors

		

		

		

		

		



		Deliver bespoke and flexible training solutions for individuals and employers

		

		

		

		

		



		Strategic Links: eg SOA, Big 8, 





		STRATEGIC OUTCOME 2010 – 2012 


7: CULTURE OF ENTERPRISE


Support Fife Culture of Enterprise Framework and promote entrepreneurship through delivery of 300 awareness raising sessions in school, college and community settings 






		KEY TARGET: 80% OF THE WORKING AGE POPULATION IN EMPLOYMENT



		PRIORITY ACTION

		TARGET

		TIMESCALE

		LEAD ORGANISATION (S)

		RISK

		PROGRESS



		Develop an enterprising ethos embedded in education from early years through Curriculum for Excellence

		

		

		

		

		



		Deliver awareness raising sessions in priority areas and follow on support for enterprise

		

		

		

		

		



		Develop enterprising behaviours as part of core employability skills through community based learning, skills and employability programmes

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		Strategic Links: eg SOA, Big 8, 





		STRATEGIC OUTCOME 2010 – 2012 


8: HEALTH WORKS


Work with employers and NHS Fife to deliver the local recommendations set out in Health Works including the ‘Fit for Work Service’ proposal – targets to be agreed



		KEY TARGET: 80% OF THE WORKING AGE POPULATION IN EMPLOYMENT



		PRIORITY ACTION

		TARGET

		TIMESCALE

		LEAD ORGANISATION (S)

		RISK

		PROGRESS



		Public sector bodies in Fife to become exemplars and champions for Health Works

		

		

		

		

		· Joint workshop with HWBA planned for June 2010





		Opportunities Fife partners to promote importance of workplace health  as part of ‘employer offer’

		

		

		

		

		



		Opportunities Fife to develop joint action plan with Fife Health and Wellbeing Alliance and Fife Economy Partnership in response to Health Works review

		

		

		

		

		



		Strategic Links: eg SOA, Big 8, 
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		OPPORTUNITIES FIFE TASK TEAM

ACTIONS ARISING FROM MEETING HELD ON


THURSDAY 11th FEBRUARY 2010


Kingdom House, Glenrothes






		PRESENT

		Ray, Blackley, Lynne Dunn, Les Fargie, Anne Macintyre, Joe Macintyre, Mary Mac Pherson, Alasdair Maclean, Phil Martin, Marri Welsh





		APOLOGIES

		



		

		

		ACTION

		BY


DATE



		1 

		feedback from ofsg meeting held on 26.1.10

		

		



		

		Minutes of the OFSG meeting had been circulated

		

		



		1.1 

		Fairer Scotland Funding

Following discussion about mainstreaming, agreed that projects should be looking to build a business case for mainstreaming to be submitted at a strategic level as appropriate e.g. MCMC to Education & Skills Group.



		

		ASAP



		1.2 

		FC/SDS Meeting re SOA
Mary to forward note of meeting to TT.  Workshop will be held on 12th March to inform SDS Service level Agreement within the Fife Partnership.



		PSO

		11.2.10



		2 

		UPDATE OF DELIVERY GROUP ACTION PLANS

Agreed that there needs to be a clear commitment of time/resources from partners allocated to these groups and that the delegated member of TT on these groups will need to drive forward identified priorities.

MCMC – Good progress, Action Plan circulated.  Les has been seconded to MCMC full time for 1 year in order to help with the smooth transition of identified activities being mainstreamed.  

Employer Engagement – Action Plan circulated, to date progression has been slow and membership of group under review.  Facilitated workshop held on 5th February has provided an impetus to pilot Job Brokerage approach with FSF projects and to work on Fife ‘offer’ for employers.

Client Engagement – progression has been steady within this group; however an up to date action plan could not be produced as meetings have been cancelled.  A meeting has been arranged for next week to discuss Action Plan. 


It was agreed that DGs should focus on 2 priorities at a time with the following actions required.




		RB/LD/ LF/PM & AM

LD


RB

		Ongoing

Before end March 


Feb



		2.1 

		Employer Engagement 


Lynne to contact members and clarify what dedicated resources they are contributing to this group.  Membership of group to be reviewed.



		LD

		ASAP



		2.2 

		Lynne to take forward actions agreed at workshop in relation to Employer offer and Job Brokerage (advocacy role matching individuals into employers piloted through FSF projects).



		LD

		End Feb



		2.3 

		Lynne/Joe to liaise with Opps Fife Web communication group and inform what is required for the employer part of the site.



		All

		Ongoing



		2.4 

		Client Engagement

Les to join this group, possibly replacing Janice.  Ray to discuss with Janice.



		RB

		Feb



		2.5 

		Focus on: 


· Role out of Common Asessment Framework

· Roll out of employability /financial inclusion front-line training




		CEDG

		Ongoing



		2.6 

		If Chair of this group cannot attend meetings, they should still go ahead and work progressed by group member.



		

		Ongoing



		2.7 

		Quality & Performance

Will hold first meeting on Thursday 18th February  where the group Group will review/update the current ‘Funding Protocol’ and prepare draft ‘terms of reference’ which will include FORT and the potential issues around data sharing/data management. It was suggested that there is a need for an MIS/Data Sharing Sub group.




		

		



		3 

		TASK TEAM ROLE & WORKPLAN



		

		



		3.1 

		FORT DEVELOPMENT

Develop infrastructure on Common Assessment Framework and link in with FORT.



		Joe

		End Feb



		3.2 

		COMMUNICATION


It is a key priority for the Opportunites Fife website to be updated in order that partners are getting full use of this resource.  A meeting is scheduled for the 16th February which Anne Joe, Lynne and PSO will contribute to contribute to.




		Anne/ Joe/


Lynne/


PSO

		Ongoing



		3.3 

		Proposed that role of TT now moving towards a co-ordination role ensuring work of delivery groups is on target and appropriate linkages made.  It was recommended that T be re-named Opportunities Fife Co-ordination Group and will meet twice within OFSG cycle of meetings i.e. 6 weekly if quarterly OFSG meetings.



		

		11th Feb



		3.4 

		Anne to draft a new Terms of Reference




		AMac

		



		3.5 

		Delivery Group Action Plans

It was agreed that these would be a standing item on the TT meetings.


Opportunities Fife Work Plan

To be a standing item on the agenda.  Members of the group to update workplan and return to Mary.
Section 1 – Anne

Section 2 – Anne/Phil


Section 3 – Ray


Section 4 – Marri


Section 5 – Lynne


Section 6 – Les




		ALL

		Ongoing


End Feb



		4 

		AOCB

		

		



		4.1 

		EPSA TOOL

Alasdair and Anne agreed to test this diagnostic tool and report findings back at the next meeting.




		

		



		4.2 

		Employability Learning Events

Lynne reported she had attended an event and they were of limited value.




		

		



		4.3 

		Quality Standards Training

Phil & Joe agreed to discuss the award/accreditation that is given to an organisation who is only undertaking part of this training i.e stage 4 in the pipeline and report back to the next meeting.



		

		



		5 

		DATE OF NEXT MEETING

Wednesday 31st March at 9.00am, Andrew Carnegie room, Satire Centre, Kingdom House, Glenrothes.
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Opportunities Fife – Work Programme 2009/10


Introduction: This work programme has been updated following the People & Skills Strategy Workshop, held 08.06.09, and reflects the key priorities identified by partners in delivering an effective employability service for Fife, based around the 6 pipeline activities and MCMC priority actions.


Action 1 - Partnership Working


Objective: Partners will work together to ensure that appropriate referral networks, good quality skills and employability provision is in place to help people gain the support and skills they need to gain employment, to sustain employment and to progress in employment


		No

		Action

		Lead Partner(s) 




		Risks


1 = low


2 = med


3 = high

		Timescale

		Intended Outcome

		Comments/Progress



		1.1. 

		Prepare Opportunities Fife Strategy

		OFSG/OFTT

		R=1


Resources in Place

		March 10


End March 10

		· Agree overarching ‘Opportunities Fife’ Strategic Plan(MCMC and WF+) in line with SOA and Fife Economic Strategy



· Draft Action Plan to implement strategy 



		· Draft Strategy (v3) circulated Nov/Dec with positive feedback being received



· Draft Strategy (v4) tabled at OFSG on 26.1.10 Amendments to be made to strategy by end Feb 10 in line with FEP.






		1.2. 

		Co-ordinator and Task Team Supporting arrangements to be in place

		OFSG/OFTT

		

		Dec 09


March 10

		Clear management and delivery of work programme

		· Co-ordinator post in place



· TT Role and membership to be reviewed



· PSO Support confirmed to March 2011






		1.3. 

		Develop a marketing and communications strategy




		OFTT




		R=2 


Time delay in setting up via FifeDirect


R=2


Budget to be sourced



		Sep 09

		Identify quality brand for employability services in Fife




		· Successful conference & launch of Opportunities Fife brand 


· OF logo complete


· Website/shared folder established. 


Meeting held in January to commission external advise / support on web development



		1.4. 

		Mapping of ‘pipeline’ to  understand provider provision and identification of gaps




		OFTT




		R=1 Resources in place

		Dec 09


June 



		Gaps and potential duplication identified to inform future commissioning


		· Plotting of agencies on pipeline completed

· FORT directory of employability services to be updated alongside role- out of FORT

· CVS mapping of voluntary sector to be completed (see 4.1)



		1.5. 

		Create coherent linkages between employability/


skills/education and other related agenda such as Health, Housing and Financial Inclusion

		OFTT




		R=3 


Co-ordinator post needed to take this forward

		Aug 09

		Joint action across strategic partnerships

		· Ongoing discussions with Health Partners, Childrens Services, (WFF), Alcohol & Drugs Partnership, FEP





Action 2 – Quality and Performance


Objective: Partners will work together to assist OFSG in establishing a common framework for monitoring reporting and quality assurance.


		No

		Action

		Lead Partner(s) 




		Risks


1 = low


2 = med


3 = high

		Timescale

		Intended Outcome

		Comments/Progress



		2.1. 

		Financial and performance monitoring of partnership  programmes and commissioning new activities to address local priorities 




		Quality & Fundding group/OFTT

		R=1 Resources in place

		Ongoing

		Sound governance and ensuring targeted provision to meet identified priorities

		· F&M Group remit transferred to OFTT.  Meeting 30/9



		2.2. 

		Use of FORT by employability partners to facilitate effective information and data sharing




		Fife Rights Forum




		R=3


 Concerns about FORT staffing levels and if all partners will buy in to common reporting system



		Ongoing

		Better reporting of client progression through a range of interventions.


Measuring performance of CPP ESF and FSF programmes

		· FORT training has been rolled out to most but not all partners, common registration form agreed, 


· FORT technical developments underway. Discussed – key priority is hosting of server.






		2.3. 

		FORT staff training Action Plan to be updated



		

		

		End Feb

		

		



		2.4. 

		To introduce quality framework to employability pathway programme



		

		

		

		

		· Key criteria and standards agreed for stage 4.


· Peer assessor training delivered to reps from 5 agencies.



· 4 pilot agencies undertaking self assessment, prior to Peer assessor reviews during March 2010.



		2.5. 

		To assist OFSG in establishing monitoring & reporting on agreed Employability outcomes.



		

		

		

		

		· Stakeholder event scheduled 22nd Feb to resolve issues regarding FORT as common monitoring platform for funded employability projects






		2.6. 

		Monitoring of FSF funded employability projects




		

		

		

		

		· 21 projects allocated funding, 20 monitoring returns completed up to Dec 09 (95%) – underspend being managed.



		2.7. 

		Working in collaboration with FC Funding & Monitoring Team to ensure ESF funded programmes are on target



		

		

		

		

		



		2.8. 

		Make recommendations to OFSG on appropriate funding streams/progress to meet strategic priorities



		

		

		

		

		· ESF (P2) upskilling the workforce proposal submitted Oct 09; outcome awaited.





Action 3 – Client Engagement & Initial Needs Assessment – Client Engagement


Objective:
Partners undertaking initial client engagement assessment of client needs and assets using a common assessment framework 


		No

		Action

		Lead Partner(s) 




		Risks


1 = low


2 = med


3 = high

		Timescale

		Intended Outcome

		Comments/Progress



		3.1. 

		Implementation of outreach and engagement strategy 




		Fife Council CS




		R=1 


Action Plan prepared though additional resources sought

		July 09 to Dec 2010




		Targeted learning and employability support to engage with hard to reach individuals and communities




		· Full Opportunities for You Team now in place


· A Network of 30regular drop-in slots established in local venues across Fife


· Monitoring systems established to measure and evidence take-up and referrals


· Work being undertaken through Client Progression & Delivery Group to strengthen & develop partnership links in implementing the strategy



		3.2. 

		Establish a voluntary sector Employability Forum

		CVS Fife

		R=1 Resources in place




		May 09

		Develop greater engagement in the employability agenda by voluntary sector partners



		· Forum meeting held on 29/7 at Rothes Halls. Focus upon FJF and OFSG.



		3.3. 

		Develop common assessment framework and embed best practice




		OFTT

		R=2 


Additional resources required to undertake this work

		Sep 09 –


Mar 10

		Implement joint staff training to develop best practice




		· Workshop content developed


· Dates for piloting the programme confirmed


· Evaluation to be undertaken to inform future development and roll-out






		3.4. 

		Roll out of employability/financial inclusion front-line training

		FRF




		R=2 


Additional resources required to undertake this work




		Aug 09 –


Mar 10

		Implement joint staff training to develop best practice




		· 18 training events delivered


· 184 frontline staff from a range of statutory & vol orgs participated


· External evaluation currently underway


· Produce proposal for progressing this work beyond March 2010

· Training consultancy now appointed.





Action 4 - Specialist Support


Objective:
Partners supporting individuals to overcome specific barriers such as disability, ethnicity, drug/alcohol advice, lack of confidence/motivation, money advice, childcare, etc, providing signposting and pre employment support


		No

		Action

		Lead Partner(s) 




		Risks


1 = low


2 = med


3 = high

		Timescale

		Intended Outcome

		Comments/Progress



		4.1. 

		Identify the range of specialist provision available  and any gaps in services

		CVS Fife & OFTT (see 1.6)

		R=1 Resources in place

		Aug 09

		Needs of clients met through appropriate referral

		· Awareness raising with the Voluntary Sector through the forum and pilot project on where organisations feed into the Pathway. CVS Fife will complete a report in June 2010 with detailed intelligence on the range of provision available with the Voluntary Sector.





Action 5 - Job Placement & Sustaining Employment & Progression in Work – Employer Engagement


Objective:
Partners involved in employer engagement, job placement and brokerage and job coaching, providing in-work training and support, mentoring, job development, employer support and health condition management


		No

		Action

		Lead Partner(s) 




		Risks


1 = low


2 = med


3 = high

		Timescale

		Intended Outcome

		Comments/Progress



		5.1. 

		Establish employer engagement programme delivery group and agree co-ordinated action plan including LEP, FJF, Fife Works  




		OFTT

		R=2 Competitive nature of placements/


job opportunities

		July 09

		Co-ordinated action to increase progression rates for targeted groups

		EEDG formed.  



		5.2. 

		Develop Fife Employer Offer and info for Opportunities Fife Website




		EEDG

		

		April 10

		

		Project Delivery Team resources requested from



		5.3. 

		Event of Launch Employer Offer




		EEDG

		

		June 10

		Increase employers awareness of Services Opportunities Fife can offer employers

		



		5.4. 

		Development knowledge base of staff working with employers to increase provision

		

		

		

		

		



		5.5. 

		Action to address low skill low wage/in-work poverty to be agreed

		Fife Works / Fife CPP / Making Work Pay 




		R=2 


Economic downturn presents both new challenges and new opportunities for up-skilling




		Aug 09

		Agreed strategy in place to address in work poverty and low skill/low wage economy

		Making Work Pay Pilot Project commenced / ESF Priority 2 Application submitted – Awaiting decision but Match funding not allocated



		5.6. 

		Workforce Development opportunities to be promoted/supported for companies working 4 day week because of recession

		SDS




		R=2 


Funding


Source 


Through PaPACE


not clear




		

		Use downtime to give immediate boost to local skills

		· Meetings held with the 3 Colleges during March 2009. Information on what is available/being taken forward still awaited. Julie Gray (SDS) is currently trying to arrange a follow-up meeting to clarify position. 



· Janice Carlyle take on co-ordinator role for Fife.  Update required from Anne/Grant.





Action 6 – MCMC


Objective:
To develop a co-ordinated programme of support to prevent young people becoming NEET at the end of compulsory schooling, to put in place interventions to get young people back into education, training and employment and adequate support to help them sustain these outcomes

		No

		Action

		Lead Partner(s) 




		Risks


1 = low


2 = med


3 = high

		Timescale

		Intended Outcome

		Comments/Progress



		6.1. 

		Embed 16+ Learning Choices through releasing resources for permanent team with contributions from all partners

		Education Service, SDS, Community Services, Fife Colleges, Development Services

		R2- work ongoing

		By end of 2010 in line with full national roll out for all young people broadly within the CfE Senior Phase

		Dedicated team will develop systems and processes in line with national guidance from the Scottish Government and co-ordinate support to key partner agencies in delivery of 16+ LC.  



		· 2.5 posts have been secured through grant funding from the Scottish Government to support a range of 16+ LC developments including Fife’s input to a national e-prospectus of learning opportunities.  


· Successful bidding into the Fairer Scotland Fund has also secured a number of short term posts across the partnership to support this agenda.


· 16+ LC early implementation in Fife continues to be held in high regard at a national level. As a result of the above recruitment the Implementation Team has been replaced by a Partners Group and the 16+ LC Project Team (based at Greig Institute, Leven)





		6.1

		

		

		

		

		All young people within the scope of the Senior Phase of CfE offered support in securing a positive and sustained post school destination improving Fife’s performance on the relevant national indicator



		· Active discussion currently taking place across key relevant partners focussed on securing longer term, sustainable financial commitment to this process.






		6.2. 

		Extend range of provision through activity agreements

		Community Services, SDS, CVS Fife

		R2 – work commencing on developing Activity Agreement structures/


processes within Fife.




		By end of 2010 (as per 8.1)

		A broad range of learning and support opportunities within CLD/Voluntary Sector identified as first steps on a clear learning pathway into sustainable opportunities for young people who are disengaged or vulnerable to disengagement on leaving school.  

		· Fife is one of 10 local authority early implementers for Activity Agreements with the Scottish Government funding allocation confirmed for the next two years.


· Recent meeting with representatives of the Scottish Government Team responsible for policy development related to Activity Agreements.  This was attended by  key partners including 16+ LC Implementation Team, CVS Fife, Volunteer Centre Fife and CLD


· Ongoing meetings with Scottish Government Team and representation on national AA network and new national E Prospectus Group

· An (initial) three month task to be carried out  by member of staff (former member of the 16+ LC Implementation Team) to identify provision/gaps in provision across Fife fitting with the Activity Agreement framework. This work is ongoing


· Member of 16+ LC Implementation Team delivered awareness raising presentation to a recent Voluntary Sector Employability seminar in Fife (approx 55 Vol Sector reps attended)


· New network established for AA Providers

· AA Providers Pack has been developed

· New process linking Key Workers and Young People to providers is being finalised

· Presently approximately 20 young people on AAs in Fife




· Ice Breaker programmes are being developed in all Fife secondary schools as bridge to AAs for identified young people.

· Key Workers (Fife Council and SDS) presently involved with May 2010 leavers in all Fife secondary schools

· Map of CLD provision relevant to AA almost completed


· Active discussion currently taking place across key relevant partners focussed on securing longer term, sustainable financial commitment (where required) to the AA process.





		6.3. 

		Developing case management support for young people /mentoring/job coaching support for young people and adults to manage transitions and sustain progression (supported by common assessment)



		SDS, Social Work, Fife Colleges, Education Service, Community Services

		R2 – further development and refinement of existing models

		By end of 2010 (as per 8.1/8.2 above)

		- In line with Getting it Right for Every Child (GIRFEC) approach all young people to have a ‘lead key worker/trusted professional’ to co-ordinate and deliver individualised supports.


· Increased level of positive and sustained destinations for young people who are looked after/looked after and accommodated/


Leaving care

		· Fife Key Worker model will support the existing SDS case management approach.


· Three Transition Groups, have been developed to support and monitor local post school provision – these comprise key staff from SDS, FC and voluntary sector





· Based on the Education Service, 3 ESF-funded 16+ Transition Key Workers in place until end of March 2010 (extended to March 2011)  to support young people in transition for whom no ‘offer’ of provision is in place.

· Further FSF finance will allow the recruitment of one more key worker, by March 2010

· Through FSF funding, secondments extended for 2 Employability Workers from Apex Scotland (based within the Leaving Care Team in Social Work) to support young people in this high priority group.


· Active discussion currently taking place across key relevant partners focussed on securing longer term, sustainable financial commitment to this key worker/trusted professional process.
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    25 March 2010

Agenda item 7 

Reviewing the role of 


Opportunities Fife Task Team 

1.0
Introduction


1.1
At the OFSG meeting in January 2010, it was agreed that the role and remit of the Opportunities Fife Task Team should be reviewed to take account of the establishment of the Quality and Funding Group and transfer of quality, funding and monitoring responsibilities from the Task Team to the Quality and Funding Group.



2.0
Role of Task Team 


2.1      The revised role of the Task Team is proposed as follows: 


· Provide support and advice to the Co-ordinator in delivering Opportunities Fife Action Plan in support of the Strategy outcomes

· Provide hands-on support to programme delivery groups to drive forward their work programmes 


· Assist the delivery group champions in providing regular progress reports on Opportunities Fife Action Plan targets

· Ensure co-ordinated activity across the delivery groups in support of Opportunities Fife strategy outcomes

· Promote the work of Opportunities Fife as appropriate at local and national forums


· Assist in the organisation of partnership events and conferences targeting both staff and customers


· Contribute to development of and promotion of Opportunities Fife website and shared folder as our key communication tool.


2.2 It is proposed that the team be re-named ‘Opportunities Fife Co-ordination Group’ to reflect its role of co-ordination and ensuring synergy across the delivery group work programmes.  

3.0
Proposed Composition of Group


3.1
It is proposed that the group is chaired by the Opportunities Fife Co-ordinator and that membership should comprise representatives from: 


· Fife Council, Community Services - Ray Blackley

· Job Cetnre Plus - Phil Martin

· MCMC Group - Les Fargie

· CVS Fife - Marri Welsh

· Scotland’s Colleges Fife - Joe MacIntryre

· Skills Development Scotland - Alastair Maclean


· Development Services (Opportunities Fife Co-ordinator) – Anne Macintyre

· Co-opted members as appropriate to meet work programme objectives


4.0
Recommendations


It is recommended that the Opportunities Fife Strategic Group:


1) Approves the proposed role of the Task Team

2) Approves the renaming of TT to Opportunities Fife Co-ordination Group


3) Agrees the membership of the group.

Opportunities Fife Task Team


20 January 2010


17/03/10
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